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Research Overview

oo BES : :
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This study systematically examines government and institutional strategies for attracting and siong Kong
retaining international doctoral talents by comparing four cases including Hong Kong, Singapore BRRE

Singapore, Malaysia, and the UK.
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Comparative Framework
Research Objectives

1. To compare strategies for attracting and retaining talents in the UK, Hong Kong, Singapore,

Hong Kong &)&

and Malaysia.

FEERZRE ~ & ~ IR KGR RS | EEE AT R Singapore  FT/NK

2. Tounderstand why doctoral students’ choose a particular study destination.
TRETEAMERER TSR BN - Malaysia f52RPHoo
3. To understand factors that influence their intention/decision to remain or leave after

graduation.
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Research Methodology
it 5% A

This project adopts a four-phase sequential mixed-methods design to comprehensively examine doctoral education policies and student experiences

across four global education hubs.

AIEERAMNBERESMRGZE 2 ERENEZIXHAEBANE L HBERASZ 2R -

Comparative Policy In-Depth Interviews Survey Research Social Media Analysis
Analysis SEEIEE BERE AR E IS EE DT
SR BUEREEBR D AT

50 in-depth interviews with PhD

Systematic comparison of doctoral

education and talent attraction policies

students and university leaders across

four locations (Sept 2025 — Feb 2026).

Large-scale survey of non-local PhD
students in Hong Kong to gather

guantitative data on decision factors.

Analysis of social media discussions to

understand broader perceptions of

pursuing a PhD in Hong Kong.
R BRSO R EE T EAIH

across Hong Kong, Singapore, Malaysia,
and the UK.
ZAMERIUINE T HBE RA T EER -

; A . ER
< PATUHA S0 M B B A BRI FEFAEMLEREHE - WRE

e (o83 - i .

© comPLETED O comPLETED . IN PROGRESS

: © rorTHCOMING
BE5e E5e EITH

BN R B

50 g 12

In-depth Interviews Locations Months Duration
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Comparative Analysis: Four Education Hubs

T3t EEBR 73 47

Dimension / #E Hong Kong &i& Singapore Fhl0iE Malaysia F52Rigas United Kingdom ]
Immigration Policy FH ok ok ke *Hk ko7 KKKk e ok k7
BEREBR 24 months no job offer Job offer required Employer sponsorship High costs concern
Funding Support Kk kK kK Kk Ko * kK et
ZE1ETE| HKPFS competitive Strong schemes Available schemes Variable access
Research Environment ok HeHe e .8.2.9 o4 ek e ook kK
FRI=E Rising hub Rising hub Developing Established prestige
Family Policies *kkkk *k ke Kk ke ok h K7
FEEBR Spouse can work Family-friendly Limited support Adequate support
Living Costs K Fevle e K Fevlede FH Sk k Kk 2.8 SoAt
EEA High concern High cost Affordable Moderate-High

;) Rating based on interviewee perceptions (50 interviews across 4 locations) O THERZHERER ([OhHs0IZEhE )
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Flexible Immigration Pathways a Key Advantage

FFEERIR (— ) : EIEBEREERERE

Primary Finding

Immigration policies and post-study work opportunities are among the most decisive
factors influencing international doctoral students' choices. Clear, predictable, and
affordable immigration pathways play a crucial role in long-term career and settlement

decisions.
BRIKRHEEEZRERTE  SETEEEXRSHNBEEER - BEE - BATE
HBREIR  BEXHEBERIEREECENEEZEZRE -

Hong Kong's Advantage

Immigration Arrangements for
Top Talent Pass Scheme (TTPS) Non-local Graduates (IANG)
S AZ BITEETE IFARM EIEZLEEE / BB EZH

° Up to 24 months without prior job offer Fx £ 24 @ B # 2 A 15 B8

Regional Comparison

m United Kingdom ZE
Multiple post-study visa routes, but high visa and healthcare

costs are concerns

BREERD  BEENREERBRESADAND

H Singapore AN

Strong employment opportunities but requires job offer and

salary threshold
MEMERE  BLEERAFTIERAERKEFHME

Malaysia 53R

Work visa system relies heavily on employer sponsorship

TrrEEsEREREER

© Data Source: 50 in-depth interviews conducted from September 2025 to
February 2026
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Competitive Funding Attracts Global Talent
fF5REgIR () : AsENEMKRSIBERAZ

Primary Finding S
Funding competitiveness emerged as a major draw for international doctoral Beyond Fundinq: Other Critical Factors

students. Financial security allows scholars to focus on research excellence rather
than economic pressures.

MHENZRSIBERELENEEZRR - #EERNENEN - |ARKERAD D -

EI:

Hong Kong PhD Fellowship Scheme (HKPFS)
BEBITHRESR %%HEU

Full tuition waiver
TREER T

. 3. Research Culture

Generous monthly stipend
LEEAEERM

* Widely recognised as internationally competitive

* SHE-BREASERHSN BFEMBLUREAT  UTHRFEEE :
1 IR B o=

"While Singapore, the UK, and Malaysia offer strong funding schemes, interviewees perceived Hong

Kong's overall package as particularly attractive." 3 HESE n RIESFAI=

TEEHMMERIDRAREEYE - BEENEERENERRS|T -
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Research Environment and Family Policies Matter
fREER (=)  TRIRREREER

Research Reputation & Academic Environment

Research reputation and academic environment remain powerful magnets §
for doctoral talent. The UK continues to benefit from long-established
global prestige, while Hong Kong and Singapore were frequently described
as rapidly rising research hubs.

BB ZEMRREHETEMS BRORSI] - ZERERKAZINER
RIF@ - MmEE LR K AL S (REEEITRIFEAD -

Key Research Strengths: Hong Kong & Singapore
& Engineering = Business

=1 Technology @ Applied Sciences
LTHETRE  B% - ARBEERAREBEGRIERYL - RIfEEUREREE

Family-Friendly Policies HEKZEI%K Challenges to Address

Dependants allowed to accompany

BB ERERERE High Living Costs
& Spouses permitted to work without restriction % = E@E;E&KZEE%Z §7\A7J' E/\j %% %

1.0
()Y
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Concerns about affordability remain a consideration for some talents

T 2%

W An advantage cited by many interviewees EIEZHEE T 255 & FE
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Global Disruptions: COVID-19 and Geopolitical Tensions

EIKENZE : R RIBEMZEUEERED Global Disruptions:
COVID 19 and Geopolltlcal Tensmns

Impact of COVID-19 on study destinations 7 el '

w72 15 4 B 2 B RS ERY R A

Doctoral students reconsidered their preferred destinations based on which countries

demonstrated effective crisis management and ensured safety for international students.

leGHTS "“?v:
BTARESEGHEIERIFEABRESZSFRIE S HEIEERER CANCELLED Te% -,—-——/"

Eopiuit

Geopolitical influences on academic mobility
i A B B A * Key Point £ /LERZ4:

Ensuring stability, mobility, and international collaboration amid global

health crises and geopolitical uncertainty is essential for attracting
doctoral talent.

processes. EEIKEEBHMEZECA A EEHD  BEREEE - RFE KBRS IEEK
B EREE -
SRR ES BN AREHESIE - BHRE - RTREREE 3l So A St

AT °

Participants reported concerns about how international tensions

affect research collaboration, mobility, travel opportunities, and visa
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Strategic Implications for Hong Kong

RESE =
Strengthen Immigration Pathways
BEEXEEBLH

Strengthening post-study immigration pathways to support long-

term talent retention

BIERERRFELH  BUATRREZREASIERMS

H Deepen Research Investment
MBHRERRA - FECEEBREBERSE

Deepening investment in research infrastructure and industry

collaboration

MEHREZRA - KCEBMHIEBRSE -

n Sustain Competitive Funding
HISEZIKRBNNE L EERE

Sustaining globally competitive doctoral funding schemes

ERFEENGRF INBTREENETE -

Enhance Global Promotion

EINEEFEELHEED

Enhancing global promotion of Hong Kong’s doctoral strengths,

particularly in emerging and interdisciplinary fields

ENHEEFEBLABED  LHEMEABEERIEY -
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Project Team FfZSE X

Professor Joshua Mok Ka-ho 2 X = # 1%

Provost and Vice-President (Academic and Research), The Hang Seng University of Hong Kong
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Principal Investigator
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Co-Investigators / Bt SRS

Dr Zhen Tian
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Research Assistant Professor
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Department of Applied Social Sciences
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The Polytechnic University of Hong Kong
BEE T KE

Dr William Lo Yat-wai
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éssocijate Professor
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School of Education

BBk

Durham University, United Kingdom
RE R AE

Project Website EE#Jl4 https://sts.hsu.edu.hk/en/hong-kong-doctoral-talent-development-project/

Dr Rainie Ke
I RRIEL

Lecturer

B

School of Transdisciplinary Studies
BERER

The Hang Seng University of Hong Kong
BEBERE

Dr Ayomide Oluwaseyi Oladosu

Senior Research Associate

SRR ENIE

School of Transdisciplinary Studies
BERER

The Hang Seng University of Hong Kong
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Thank You

Disclaimer: Any information, opinions, findings, conclusions or recommendations expressed in this material do not represent the views of the Government of the Hong Kong Special Administrative Region and/or

Administrative Region and/or the Assessment Panel.
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